
Client Overview

Business Challenges:

Our Solution:

CASE STUDY

Grow with Infor ERP – 
Scalable Manufacturing 
Operations

A mid-sized manufacturing company looking to streamline production, improve supply chain visibility, and 
scale operations efficiently.

We implemented Infor CloudSuite ERP to modernize 
and integrate the company’s operations:

Disparate systems across production, inventory, and 
procurement, leading to inefficiencies.

Inconsistent demand forecasting causing 
inventory imbalances.

Manual reporting and data silos limiting 
decision-making capabilities.

End-to-End System Integration: Unified production, 
inventory, and procurement processes.

AI-Driven Demand Forecasting: Enhanced 
supply chain visibility and demand planning.

Automated Reporting & Analytics: Provided 
real-time business insights for data-driven 
decision-making.

Implementation Strategy:
Conducted process analysis to optimize workflows 
before deployment.

Delivered customized training to ensure seamless 
adoption by employees.

Provided ongoing cloud support for system 
optimization and issue resolution.

Key Results:

!"#$%&"'#()* +!,-('!#)./,0&')01')%!$-)!,$02 '

30% reduction in production downtime through 
real-time tracking and automation.
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20% improvement in supply chain efficiency, 
reducing excess inventory costs.

Faster decision-making, increasing overall 
operational agility.
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