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Client Overview

A multinational financial services firm dealing with high volumes of transactions and regulatory requirements.

N Business Challenges:

¥ SAP ECC system nearing end-of-life support,
requiring an urgent upgrade.
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Data inconsistencies affecting financial reporting
accuracy.
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N The Solution

Informatic Technologies implemented a structured
migration strategy from SAP ECC to S/4HANA. Our
approach included:

s Pre-migration Assessment: [dentifying key
customizations and potential risks.
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Data Cleansing & Standardization: Ensuring
accurate and secure financial records.
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Zero-Downtime Transition: Executing migration
with parallel system runs.
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Compliance risks due to outdated security measures.

N Implementation Strategy:

l@. Conducted a 3-stage migration approach,
ﬁ"ﬁ including sandbox testing, pilot rollout, and
full deployment.

Utilized SAP Activate methodology to streamline
{&¥  migration efforts.

Established real-time monitoring and analytics
& for financial tracking.

N Key Results:

,x/”' 50% improvement in reporting accuracy,
streamlining financial insights.

Zero business disruption, ensuring continued
operations.

100% compliance with regulatory standards,
improving audit readiness.
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