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Company Overview

Industry: Manufacturing (Industrial Equipment)

Location: Global presence (Headquarters in the USA)

N Business Challenges:

The company was using a legacy on-premise ERP system
that lacked financial visibility, had inefficient workflows,
and required significant manual intervention for financial
reporting. Key challenges included:
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Lack of real-time financial insights: Delayed
financial reporting due to fragmented systems.

Manual processes: Heavy reliance on spreadsheets
and manual data entry.

Compliance issues: Difficulty in meeting multi-coun-
try regulatory and tax requirements.

Scalability concerns: The existing system was not
able to support growth into new markets.

Size: $2 Billion in annual revenue, 5,000+ employees
ERP Solution Used: Infor CloudSuite ERP LN - Finance Module

Y Solution: Infor CloudSuite ERP LN -
Finance Module

To address these challenges, the company implemented
the Infor CloudSuite ERP LN Finance module, which
included:
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General Ledger (GL): Provided a centralized,
real-time view of financial transactions.

Accounts Payable (AP) & Accounts Receivable (AR):
Automated invoice processing and cash flow
management.

Financial Planning & Analysis: Integrated budgeting
and forecasting tools.

Multi-Currency & Multi-Legal Entity Support:
Enabled seamless financial operations across global
subsidiaries.

Regulatory Compliance & Tax Management:
Ensured adherence to local and international
accounting standards.
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N Implementation Strategy:
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Phase 1: Planning & Assessment

¥ Analyzed existing financial workflows.

¥ Defined key financial KPIs and compliance
requirements.

Phase 2: System Configuration & Data Migration

¥ Migrated historical financial data to Infor Cloud.

¥ Integrated ERP LN with banking and tax
systems.

Phase 3: Testing & Training

¥ Conducted end-to-end testing of finance module
functions.

¥ Trained finance and accounting teams on
the new system.

Phase 4: Go-Live & Optimization

¥ Deployed the system in phases to minimize
disruption.
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Monitored performance and optimized
financial processes.

Conclusion

The implementation of Infor CloudSuite ERP LN Finance module transformed the company’s financial
operations by improving efficiency, ensuring compliance, and enhancing financial decision-making.

By leveraging the cloud-based solution, the company achieved significant cost savings and positioned itself
for future growth.
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N Key Benefits Achieved:
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Real-time Financial Visibility:
¥ Improved decision-making with real-time
dashboards and reports.

Increased Efficiency:

¥ Automated financial transactions reduced
manual workload by 40%.

Cost Savings:

¥ Cloud deployment reduced IT maintenance
costs by 30%.

Regulatory Compliance:

¥ Achieved compliance with IFRS, GAAP,
and country-specific tax regulations.

Scalability:

¥ Enabled expansion into new markets with
seamless financial integration.
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